


Rationale and Scope:

As part of the accreditation process, an evaluation team from the Higher Learning Commission
conducted their mid-cycle review for Saginaw Valley State University in July 2018. The
satisfactory findings of that review indicate that SVSU serves its mission and meets every
criterion in which it was evaluated. The HLC evaluation team requested an interim monitoring
report to address some concerns about SVSU’s program review process. The following describes
the institution’s response and success in addressing those issues raised by the HLC.

Action Items: The HLC evaluation team recommended the following to provide a more robust
review process:

1. Include the external consultant’s report with the self-study report and other supporting
documents to show the process is fully implemented.

2. Create a program-level strategic action plan and established timeline with responsible
parties identified based on the consultant’s recommendations.

3. Make sure the integrated annual reporting process includes an analysis of “follow
through” with student learning and program improvement plans as recommended by the
program faculty on an annual basis and the external consultant from the external program
review.

4. The “Saginaw Valley State University Academic Program Review Policies and
Procedures” should be updated to include a section on program viability, analysis of
retention and graduation rates, or number of majors in the pipeline. The policies and
procedures document should also address overall institutional support for a program’s
success with regards to items such as library resources, faculty development, student
support, and distance learning technologies so that external consultants understand how
the institution supports the program.

5. The annual “Academic Program Assessment and Departmental Planning Report” could
be improved by adding a field/text box that asks for data and analysis that would connect
learning outcomes, data, analyses, and improvement plans.

6. The annual “Academic Program Assessment and Department Planning Report” could be
improved by adding a field/text box that asks for the status of improvement plans related
to student learning and/or external program review recommendations from the previous
years.

Core Components: This interim report focuses on Core Component 4.A. The institution
demonstrates responsibility for the quality of its educational programs, learning environments,
and support services and it evaluates their effectiveness for student learning through processes
designed to promote continuous improvement.

Areas of Focus: The HLC evaluation team requested a monitoring report to address concerns
pertaining to academic program review and the annual Academic Program Assessment and
Departmental Planning Reports (APA). Described below are the changes made in response to the
HLC reviewers recommendations to improve the academic program review process, policies and
procedures. This report also describes improvements made to fully integrate findings of the
comprehensive external program review into the APA report process and to demonstrate that the
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action plans. All the completed external program reviews are integrated to include the
consultant’s external report and all the strategic action plans have acknowledged those
recommendations/suggestions provided by the external consultant. A question has been added to
the Annual Departmental Planning document asking departments/units to speak to how these
recommendations from the external consultant have been used to foster continuous improvement,
structural change, allocation of resources, and improvements in student outcomes. (Appendix B,
Page 4, Question 1G)

Action Item 2: Strategic Action Plans
The second action item was to create a program-level strategic action plan and establish a

timeline with responsible parties identified based on the consultant’s recommendations. This
action plan is part of the final program review and is generated by the department after the self-
study is completed and consultant’s recommendations have been given. Strategic action plans
play a critical role in departmental planning, analysis, and resource allocation. They also provide
the framework for moving a department forward to meet current and aspirational goals in the
years ahead. The table below represents action plan outcomes since the 2018-19 academic year
for programs and departments who have had external program reviews.

Table 1.
Year Department Outcomes
2018-19 Library - Updated the Library website

- Continued support for professional development

- Established Library presence on the student portal

- Improved communications between the Library and
student support centers housed in its space with group
meetings

- Working on revising the Library’s
mission/vision/values

- Addressing the university archives & special
collections while providing recommendations on a
long-term plan for these initiatives

2018-19 Physics - Developed a new vision and plan for the department

- Redeveloping upper division course assessment

- Became more involved in the prospective recruitment
process per recommendations with undergraduate
admissions and on-campus visibility to try and impact
program enrollment

2018-19 Registrar - Enhanced automation to assist with workflow and
staffing that includes utilizing wait listing, batch
graduation, and the self-service graduation application
feature

- Inventory policies and procedures to ensure optimal
student success measures

- Developed process maps to increase efficiency, clearly
define work structure and assist in the elimination of
paper forms
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2018-19

Student Life

Revision of the Student Life mission statement

An experienced professional staff member was hired to
manage Greek Life operations

Restructured staff job titles, responsibilities, and office
organization to align with department goals and
strategic plan

Created and updated Registered Student Organization
Handbook that was accessible online

Hosted explore Student Life events during the fall term
to introduce new students to the space

Implemented a program model for commuter and non-
traditional students

Updated relevant Student Life information and links to
the SVSU website

2018-19

Residential
Life

Updated Residential Life vision statement

Updated Residential Life mission statement

Annual reviews conducted for policies/procedures
In the process of purchasing housing management
software

Updated training to all staff involved in RA higher
profess in order to ensure equity and fairness
Implemented a modified programming model during
the summer of 2019

Participated in updated trainings covering
multiculturalism, diversity, equity, inclusion and
microaggressions

Developing modifications to the current gender
inclusive housing model

Continuous review of crisis management and updating
policies and responses related to this

2019-20

Sociology

Developing mission statement and revamped
educational goals for the program

Structuring the curriculum to increase students’
exposure to multi-cultural, cross-cultural, and cross-
national content relevant to sociology

Structuring the curriculum to recognize the intellectual
connections between sociology and other fields to help
students integrate their educational experiences across
disciplines

Diversifying pedagogies to include active learning
experiences to increase student engagement in the
discipline

2019-20

Computer
Science &
Information
Systems

Setup interdisciplinary connections for CSIS students
with the Carmona College of Business

Expanding the use of Python within data science and
analytics
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Action Item 5-6:_ Academic_ Program Assessment and_Departmental Planning Report
The Academic Program Assessment and Departmental Planning Report (Appendix B) is
completed annually by all departments and student support offices within the Division of
Academic and Student Affairs. All the annual reports are completed at the end of each academic
year. All departments are asked to evaluate findings related to student learning outcomes,
diversity initiatives, needs assessments and resource requests. Once completed by the
department, the report is routed to the respective dean or director for review. Using the
information provided in the report, the deans and directors make recommendations for the
development of new initiatives and the allocation of resources based on student learning
outcomes and/or student success initiatives. After this document is reviewed by the deans and
directors, it is then forwarded to the Provost and Vice President of Academic Affairs for final
review and allocation decisions.

The HLC evaluation team commented that the Academic Program Assessment and Department
Planning Report had several commendable qualities but could be improved if a few important
items were considered and implemented. The review team suggestions included the following:

+ A field/text box that asks for data presentation and analysis that would connect learning
outcomes, data, data analysis, and improvement plans.

+ A field/text box that asks for the status of improvement plans related to student learning
and/or external program review recommendations from previous years, which would
assist in a closed loop to determine if implemented action plans resulted in improvements
in the program, student learnings, and program viability.

Based on recommendations from the 2014 HLC review, SVSU made modifications to the
Annual Program Assessment and Departmental Planning Report. Within the document, a
question was added for departments to only assess measurable student learning outcomes, linked
to the Strategic Plan, and outline how these outcomes are measured. In addition to the changes
mentioned after the 2014 HLC review, The Associate Provost and Assessment Committee
determined there should be more alignment between the external program review and the annual
program assessment and departmental planning report, so questions were added to address this.
While these changes strengthened the process, SVSU acknowledges the suggestions of the 2018
team and as a result has added two field/text boxes to the Academic Program Assessment and
Departmental Planning Report. One field/text box allows for narrative related to the analysis that
would connect learning outcomes and improvement plans and allows for uploads related to
supporting data (Appendix B, Question 6). In addition, a second field/text box has been added to
report the status of action plans and any improvements that took place as a result of the external
program review recommendations (Appendix B, Question 1G).

Conclusion

Academic Program Review remains a priority for SVSU. Continuous improvement in academic
and student support programs are critical for student and institutional success. The University
will ensure that the suggestions and recommendations from external reviewers are incorporated
into measurable action plans. The progress on these action plans will be explicitly monitored
annually in the revised academic program assessment document. All external program reviews
will continue to be coordinated by the Executive Director of Institutional Effectiveness in
conjunction with the Provost’s Office so that expectations are met and the updated policies and
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procedures for the external program review are executed. All external program reviews will be
archived with three completed components consisting of; the self-study document, external
consultant’s report/recommendations and a departmental action plan. It is our hope that this will
build on SVSU’s culture of continuous improvement and have a significant positive impact on
all our academic and student service departments, the students they serve, and the institution.
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Appendix A

Saginaw Valley State University Academic Program
Review: Policies & Procedures

1. The department or program develops a self-study

a
b
C.
d

Generally done over two semesters
Data Collection

Analysis

Preparation of Self-Study

2. Components of the self-study

a.

b.

oo

g.

Examine Mission/Vision

Resources: Address overall institutional support for the program’s success related
to items such as library resources, faculty development, student support and
distance learning.

Facilities

Budget for the program

Curriculum — specific curricula, field components, internships, culminating
projects, is it relevant and up-to-date, etc.

Evaluation/Planning/Projections — review your annual program planning &
assessment reports, focus should be on program goals and student learning
outcomes and what is happening in relation to that. What are the strengths of the
program? What needs improvement? What are the plans for doing so? How have
resource requests and any received impacted the program? Provide an outlook on
program viability through analysis on enrollment, credit hours, retention rates,
graduation rates and labor market demands. Are the methods used by the
department or program sufficient to properly evaluate the identified student
learning outcomes?

Adequacy of faculty preparation in the discipline, appropriateness of classrooms,
labs and other facilities that support the work you do.

3. Supporting Materials

a.
b.
C.

d.

Details on faculty and staff that support the program.

Course syllabi

Any job placement or grad school placement rates (employer surveys, internal
data, certification exam pass rates?)

Research funding

4. Consultant Review of self-study

Mmoo o

Someone from a peer institution

Up to $1500 stipend and travel expenses

Generally on-site for 1-2 days

Meets with members of the department

Provides a response to the self-study when visit is completed
Consultant’s report is added to the self-study
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5. Action Plan: Department develops action plain in response to external consultant’s report.
This provides support for continuous improvement.

6. Integrated report elements

a. Self-study

b. Consultant review

c. Action plan

d. Follow-up on Academic Program Assessment and Department Planning Report
(APA)

Saginaw Valley State University
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